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CC 501 | Strategic Management 3L:1T:OP | 4 Credits

Course Objective(s):
The objective of this course are:

1. To enhance the ability to do the job of a general manager responsible for strategic
performance. Specifically, to integrate the different functional areas of business
(e.g. accounting, finance, human resources, information systems, marketing,
operations management, etc.) into a cohesive whole.

2. Analyse the competitive situation and evaluate challenges faced by managers in
implementing and evaluating strategies based on the nature of business, industry,
and cultural differences.

Course Content:
Unit 1: Introduction to Strategy

The objectives of this topic is to understand concept of "strategy”, and discuss the most
common elements of strategy; the topic also undertakes the evolution of strategic
management thinking over the decades; the topic covers the importance of strategic
thinking and gives insight into how the firms build and sustain competitive advantage.

Strategy — concept, relevance, role and benefits; Importance of Strategic Management;
Strategic Management Process, Levels of Strategy; Approaches to Strategic Decision
Making; Strategic Intent — Vision, Mission, Goals and Objectives; Strategy and Corporate
Governance, Social Responsibility and Ethics in Strategic Management

Readings:

Thomas L Wheelen, J David Hunger, Alan N Hoffman, Charles E Bamford and Purva
Kansal (2018). Concepts in Strategic Management and Business Policy: Globalization,
Innovation and Sustainability, 15t Edition, Pearson. [Chapter 1, 2 and 3].

Frank T Rothaermel (2023). Strategic Management — 5t Edition (Indian), McGraw Hill.
[Chapters 1 and 12].

123



Model curriculum for UG Degree in BBA

Hambrick, D. C., & Fredrickson, J. W. (2005). Are you sure you have a
strategy?. Academy of Management Perspectives, 19(4), 51-62.

Porter, M. E., & Kramer, M. R. (2006). The link between competitive advantage and
corporate social responsibility. Harvard business review, 84(12), 78-92.

Unit 2: Strategic Analysis

The objective of the unit are to evaluate the value-capturing ability of incumbents in an
industry using the industry analysis tools, to forecast industry profitability from shifts in
underlying conditions and forces; to understand the industry for strategy formulation.

Environmental appraisal- Scanning the Environment ,Technological, Social, Cultural,
Demographic, Political, Legal; Evaluating Company’s External Environment:
Components of External Environment; Analysis of the general environment; Nature,
Characteristics, Types and Approaches of External environment, Key External Forces,
Industry Analysis — Analysis of the competitive environment ; Analysis of the Internal
environment: Strategic capability, Nature, Characteristics, Types and Approaches to
internal environment; Value chain analysis , Experience Curve, SWOT analysis, BCG
Matrix, GE- Cell Matrix.

Readings:

Thomas L Wheelen, J David Hunger, Alan N Hoffman, Charles E Bamford and Purva
Kansal (2018). Concepts in Strategic Management and Business Policy: Globalization,
Innovation and Sustainability, 15t Edition, Pearson.

Frank T Rothaermel (2023). Strategic Management — 5" Edition (Indian), McGraw Hill.

Porter, M. E. The five competitive forces that shape strategy. Harvard business

review, 86(1), 78.

Collis, D. J., & Montgomery, C. A. Competing on resources. Harvard business
review, 86(7/8), 140.

Unit 3: Strategy Formulation

The objectives of the Unit are to review corporate strategy for a diversified firm and
identify the sources of corporate advantage; to understand the mechanism of
diversification leading to value creation. It also helps to develop understanding about the
different corporate strategies which are crucial for the survival, growth and expansion of
the business.
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Business Strategy Formulation: Generic strategies; Functional areas and link
between business strategy and functional strategy; Corporate Strategy Formulation:
Creating value and diversification; Strategic alliances; International expansion strategies;
Introduction to strategies of growth, stability and renewal, types of growth strategies
concentrated growth, product development, integration, diversification, international
expansion (multi domestic approach, franchising, licensing and joint ventures); Types of
renewal strategies retrenchment and turnaround. Strategic fundamentals of merger &
acquisitions

Readings:

Thomas L Wheelen, J David Hunger, Alan N Hoffman, Charles E Bamford and Purva
Kansal (2018). Concepts in Strategic Management and Business Policy: Globalization,
Innovation and Sustainability, 15™ Edition, Pearson. [Chapter 6,7,8]

Frank T Rothaermel (2023). Strategic Management — 5t Edition (Indian), McGraw Hill.
[Chapters 6, 7, 8 and 9]

Kim, W. C. (2005). Blue ocean strategy: from theory to practice. California management
review, 47(3), 105-121.

Unit 4: Strategy Implementation and Control

The objectives of this topic are to understand the importance of internal alignment and
learn to leverage temporary opportunities into sustainable advantages; the topic also
dwells in Value Innovation, Business Delivery System Innovation and Eco System
Innovation for sustainable business performances.

Structural Implementation; Functional and Operational Implementation; Behavioural
Implementation; Strategy Evaluation and Control; Strategic leadership; Strategic control
and corporate governance; Issues in Strategy Implementation; Creating
effective organizational designs; Strategy and society; Managing innovation and
fostering corporate entrepreneurship; Integration of Functional Plans and Policies-
Strategy Evaluation and Control - Operational Control - Overview of Management
Control.

Readings:

Thomas L Wheelen, J David Hunger, Alan N Hoffman, Charles E Bamford and Purva
Kansal (2018). Concepts in Strategic Management and Business Policy: Globalization,
Innovation and Sustainability, 15t Edition, Pearson. [Chapter 9,10,12 and 12]

Frank T Rothaermel (2023). Strategic Management — 5t Edition (Indian), McGraw Hill.
[Chapters 11]
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Text Books (Latest Edition):

Thomas L Wheelen, J David Hunger, Alan N Hoffman, Charles E Bamford and
Purva Kansal . Concepts in Strategic Management and Business Policy:
Globalization, Innovation and Sustainability, 15% Edition, Pearson.

Frank T Rothaermel . Strategic Management — 5t Edition (Indian), McGraw Hill.

Suggested Readings:

1,

Arthur A Thompson, Margaret A Peteraf, John E Gamble, AJ Strickland III, Thomas
Joseph (2021). Crafting and Executing Strategy: The Quest for Competitive
Advantage: Concepts & Cases, 22nd Edition, McGraw Hill.

Krishna G. Palepu, Tarun Khanna. (2010). Winning in Emerging Markets: A
Roadmap for Strategy and Execution, Harvard Business Press.

Porter, M.E., Competitive Advantage: Creating and Sustaining Superior
Performance, Free Press, New York.

Pankaj Ghemawat, “Strategy and the Business Landscape” Pearson Education

Porter, M. E. (1989). From competitive advantage to corporate strategy (pp. 234-
2355). Macmillan Education UK.
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CC 502 | Logistics and Supply Chain Management | 3L:1T:OP| 4 Credits

Course Description: Supply Chain Management is a comprehensive course that equips
students with essential skills to manage and optimize supply chains in modern business
environments. The course covers logistics, strategic fit, network design, sourcing, pricing,
and demand management, emphasizing the impact of digital transformation on supply
chain strategies and operations. Through case studies and practical insights, students
will learn to design effective supply chain networks, optimize e-commerce operations, and
manage global challenges.

Course Objectives:

1L

To understand the strategic role of supply chain management in enhancing
organizational competitiveness.

To explore the design and optimization of supply chain networks, particularly for
e-commerce.
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3. To examine the impact of sourcing and pricing decisions on supply chain efficiency
and effectiveness.

4. To develop skills in coordinating and managing supply and demand in a globalized
market environment.

Course Content:
Unit 1: Introduction to Supply Chain Management

This unit explores the role of supply chain management in organizations, achieving
strategic fit, and understanding supply chain drivers and metrics. Students will learn
about the integral nature of supply chains in aligning business strategies with
operational capabilities to enhance performance and competitiveness.

Unit 2: Supply Chain Network Design

Students will learn to design distribution networks with a focus on e-business
applications and global supply chain networks. This unit covers the strategies and
challenges of creating efficient and responsive supply chain networks that align with
business objectives and the dynamic nature of global markets.

Unit 3: Sourcing and Pricing Strategies

This unit addresses sourcing decisions and pricing management within supply chains.
Students will explore various sourcing strategies and pricing models that can be
employed to optimize revenue management and cost-efficiency in supply chains, with a
particular focus on e-commerce dynamics.

Unit 4: Demand and Supply Coordination

Focusing on the synchronization of demand forecasting, aggregate planning, and sales
operations planning, this unit teaches students how to coordinate supply chain activities
to balance demand and supply efficiently. Key topics include demand forecasting
techniques, aggregate planning strategies, and the importance of coordination across the
supply chain.

Textbooks and References(Latest Editions):

1. Supply Chain Management: Strategy, Planning, and Operation, 7th ed., by Sunil
Chopra & Peter Meindl, Pearson.

2. Logistics & Supply Chain Management, Sth ed., by Martin Christopher, Pearson.
Suggested Case Topics:

e Dell’s direct model in PC manufacturing: Integration of supply chain and e-
business.
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e Starbucks’ sustainable sourcing practices: A supply chain perspective.

e Walmart’s supply chain management strategies for global dominance.

Course Outcomes:

1. Design and manage effective supply chains that enhance organizational
competitiveness.

2. Gain practical insights into strategic sourcing, demand planning, and supply chain
coordination.

3. Understand how digital transformation affects supply chain strategies and
operations.

Suggested Research Paper Reading:

Eyo-Udo, N. L., Odimarha, A. C., & Kolade, O. O. (2024). Ethical supply chain management:
balancing profit, social responsibility, and environmental stewardship. International
Journal of Management & Entrepreneurship Research, 6(4), 1069-1077.

Suggested Pedagogy:

This course employs various pedagogical methods, including interactive lectures, student
discussions, presentations, engagement with research articles, case studies, and
simulation exercises to provide a rich learning environment that fosters understanding
and application of supply chain management principles.
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